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At Contexture, we value feedback and have a
mentorship program for all staff.

Benefits:

B Communication & Collaboration:
Educates new and current employees,

breaks silos, promotes teamwork.

B Consistent Support: Provides guidance
and support for all employees.

New and current employees feel connected;
mentors share their knowledge.

“ Mentoring is a brain to pick,
an ear to listen, and a push in
the right direction. It allowed me
to become comfortable with my
teamand duties in a way that
was productive and efficient.,,

Mentee

Mentorship Types:

New Hire: New employees greatly benefit from
having a mentor to guide them through their
initial stages in the company.

Mentors ensure that growth and professional
development occur at a pace suitable for the
new hire. They also provide:

The necessary tools and support to

help the new employee succeed

Smooth integration into the organization

Peer to Peer: Peer mentoringinvolves a
one-on-one relationship between employees
at the same or similar lateral level.

This type of mentoring allows a more
knowledgeable employee to share their
expertise and skills with a colleague who is
newer to the role, or wants education and
guidance on a particular skillset.

It fosters a supportive environment where

employees can learn from each other

Builds strong professional relationships.

Leader to Subordinate: Leadership
mentoring focuses on guiding and supporting
subordinates to help them develop their
skills. Leaders share their expertise through
constructive feedback and create a positive
work environment, enabling employees to:

Achieve their objectives

Grow professionally

“ Being a mentor has been one
of the mostrewarding aspects

of my time at Contexture. As a
manager, | see it as my mission
and responsibility to continuously
improve my ability to connect with
others, so | can show up as the
best version of myself for my team.
Mentoring has allowed me to*build
a meaningful relationship withsmy
mentee, gaining valuable insights
and a fresh perspective along

the Woy.,,

Mentor

The Impact of our
Mentorship Program

Our mentorship program has enhanced
individual skills, boosted team performance,
and cultivated a positive workplace culture.
Ultimately, it helps our employees reach their
full potential and contributes to the overall
success of the organization.



