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The Behavioral Health 

Administration (BHA) is a new 

cabinet member-led agency within 

the State of Colorado, housed 

within the Department of Human 

Services and is designed to be the 

single entity responsible for driving 

coordination and collaboration 

across state agencies to address 

behavioral health needs.
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What is the BHA?



Behavioral Health 

for the People

The people of Colorado called for 

this vision and the BHA was 

conceived by the community.
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BHA Vision

Behavioral health services in 

Colorado are accessible, meaningful, 

and trusted.



People Centered Values Drive 

Innovation
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Our behavioral health system, like all of our systems, is made 

up of people, process and technology in that order.



Our Values   

COLLABORATION

Working in partnership to 

realize a holistic 

behavioral health vision

COMMUNITY-

INFORMED PRACTICE

Integrating evidence-based 

guidance with lived 

expertise

EQUITY

Naming root causes of 

injustices and allocating 

the necessary resources to 

support desired outcomes

GENERATIONAL IMPACT

Engaging in meaningful and thoughtful 

action to create a new legacy

TRUTH

Being transparent and accurate when 

addressing the people of Colorado

Values Commitment



JULY WINS! ✔

JULY 2022

BHA LAUNCHES

Priorities

Lived Expertise Council✔

Cabinet Council✔
BHASO Stakeholder Engagement

AUGUST-SEPT 2022

ENGAGEMENT 
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Release of statewide strategy✔
Learning Academy in Progress

SEPTEMBER 2022

WORKFORCE STRATEGY

Release of statewide strategic vision

County assessment tool launched

Formal agreements (continuing into 2023)

OCTOBER - DECEMBER 2022

STRATEGIC VISION/PLANNING

Initial deployment of access to care 

methodology

JANUARY - MARCH 2023

ACCESS TO CARE 

Rule rewrite of entire continuum

Reimagined crisis services

First annual report of grievances

APRIL - JULY 2023

NEW RULES/STANDARDS

JULY 2023

CELEBRATE 1 YEAR

JULY WINS!
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People Put First

Unified Vision & Strategy

Improved Funding

Comprehensive Data

System Coordination

A System for All

People Left Behind

Fragmented Vision & Strategy

Funding Issues

Fragmented Data

No System Coordination
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• Demonstrate the extent to 

which there are equitable, 

positive, people-centered 

outcomes, using both existing 

and new metrics of access  

Access to 

Equitable Care 

Methodology

• Comprehensively measure the 

complexity of access to care

• Create a single metric for 

Governor’s Office 
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Domains & Spheres of Influence
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To drive innovation, 

we must believe that 

our communities have strengths.
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Bring solutions with.

Our communities exist in a 

system where their strengths 

have not been highlighted or 

uplifted.

Bring solutions to.

Capacity-building requires 

relinquishing deficit-based 

models of community. 
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Strengthening the Workforce: 

An Approach to Community Partnership

There are not enough providers.

Workforce

There are not strong enough incentives for 

recruitment and retention. 

There is not enough training, or regulation.
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SB22-181 is a significant investment in behavioral 

health workforce development.

Promote the 

profession

Create 

opportunities 

to grow in the 

field

Build a 

coalition of 

peer 

support 

specialists

Keep it 

local

Offer loan 

forgiveness 

and 

scholarships



“This gives you information to get 

through a bad situation and doesn’t 

make you feel ashamed.”
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by

https://ownpath.co

https://ownpath.co
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OwnPath Features

● English & Spanish sites

● Location-based search

● Guided experience search

● Resource access points

● Privacy commitment

● Feedback form
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English
https://ownpath.co

Español
https://mipropiasenda.co

https://ownpath.co
https://mipropiasenda.co
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A person should not be responsible 

for recalling and recounting their 

entire medical history, including both 

physical and behavioral health 

elements, at any given time. Instead, 

a person’s health information should 

be available when and how it is 

needed.

Information 

Sharing



Collaborating with key state 

partners including HCPF & the 

Office of eHealth Innovation to 

reduce provider burden, simplify 

an individual’s experience with the 

“front door” of accessing care in 

Colorado, & ensure we are 

maximizing existing technology 

while building a connected future. 21

Connectivity is 

Critical
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BHA tech 
ecosystem

Modern 
design 

principles

OwnPath

S-HIE

Telehealth

Consent 
mgmt

EHR 
uptake

Learning 
mgmt 

system

Data 
repository 

(lake house)
Data 

exchange
Analytics and 

data viz

Single BH 
public fiscal 

mgmt system 

Comprehensive 
licensing and 
compliance 

system

Provider 
Complaints 
via OwnPath

Bed 
capacity 
tracking

Provider
-facing 

directory

OTP 
Central 
Registry

Referrals



Because we believe all people in 

Colorado deserve to experience 

whole-person health, we envision a 

world in which behavioral health 

services in Colorado are accessible, 

meaningful, and trusted. Therefore 

we have made it our mission to co-

create a people-first behavioral 

health system that meets the 

needs of all people in Colorado.  

Purpose

Driven
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As pillars in the health information and health 

care community, you all are vital partners in 

building toward our future together. 

Work closely with our teams at the state toward 

making this technology people-first. We ask that 

you hold us accountable just as we will hold you 

accountable, to ensure we are meeting the 

needs of all people in Colorado. 



Nothing for us without us

25

We need to listen to the people of Colorado first. 

We need to establish processes that support people.

We need to thoughtfully systematize the ways our people engage in our 

state processes.

Innovation on its own does not serve us; good innovation is rooted in 

our people's needs and our systems processes.
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Stay Connected  

with the BHA 


